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POPEBRIDGE

INDUSTRIAL LIMITED

ﬂ} Structure

¢ Management - 18 e QAC-35
e Engineering - 10 Engineering - 30

o Staffs - 14 ¢ Indirect - 30

e Purchasing e Direct - 420

e Temporary Store e 1.5 Shifts, 12
hrs/day, 6
days/week

|

e Marketing ¢ Main Store

o Design&Project Eng ¢ Quality Assurance
e Design Assurance ISO « Mfg Engineering
e Material Control ¢ Production Control
e Purchasing « Plant Engineering
e Temporary Store e Human Resources

¢ G&A + Finance

Functions

The HKG Office PRC Supervision Team

Design Engineering Production
Design Assurance Quality Control
) Production Control
Material Control - Capacity Planning
-+~ Purchasing --- Main Store
--- Material Planning
--- Temporary Store
Marketing Mfg & Plant Engineering
Project Management Personnel

Finance & Admin.
G&A + Finance

Kamelreiter
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